CITY OF FISHER
MEETING MINUTES
Monday, July 14, 2025

7:00 pm Fisher School Library

Council Members Present: Adam Wagner, Laurie Anderson, Mitch Bakken, Mark Clauson, Daniel Cooley
City Staff Present: Mike Theis, Bill Moonen, Lance Tinkham, Kara Bowen

Guests: None

Absent: Tracy Cameron, Erik Quirk

A.
B.
C.

Meeting was called to order by Mayor Adam Wagner at 7:01 pm
Pledge of Allegiance
Additions/corrections to agenda

a. Unfinished Business — City Office Building Specs

b. Unfinished Business — Clerk position

c. New Business — Property Maintenance Policy

. Approve minutes from Jun 9, 2025, regular council meeting

a. Clauson motioned to approve June 9, 2025. Seconded by Cooley. No discussion. Motion carries.
Approve minutes from June 18, 2025, Special Meeting — Assistant Clerk
a. Clauson motioned to approve June 18, 2025. Seconded by Bakken. No discussion. Motion
carries.
Approve minutes from June 24, 2025, Special Meeting — Assistant Clerk
a. Clauson motioned to approve June 24, 2025. Seconded by Bakken. No discussion. Motion

carries.
Fisher Forum
a. None

First Responders
a. No representative
Fire Department
a. No representative — information provided by Lance Tinkham
1. No calls
ii. Training
Police Department
a. Mike Theis
i. Fishers Landing Days went well — no major incidents
ii. Roaming cat complaint
iii. Camper issue has been resolved
Public Works Department
a. Lance Tinkham
i. New pavement
ii. County 15 by Cenex — road repair
1. Anderson moved to approve up to $5,000 expenditure for the repair. Seconded by
Clauson. No discussion. Motion carries.
iii. New building — cleaning up construction trash
1. Bring fill to level floor and meet door thresholds
2. Curb and apron to door for new building
a. JD Concrete - $6,425
b. Curb repair



i. Clauson moved to approve up to $2,500 expenditure to repair the
curb for the new building. Seconded by Anderson. No discussion.
Motion carries.
iv. Lift station generator worked during power outage
v. Discussed other items that may be needed during storms and storm shelters.
1. Create action plan
2. Post to website
vi. PSI from rural water — 60 is max
L. Council Unfinished Business
a. Delinquent water bills - none
b. Office Building and Garage
i. Handout from Adam
1. Property where the water tower used to sit.
2. Send out RFP to get cost estimates
3. Revisit at the August 11, 2025, meeting
c. City Clerk position
1. Advertise for 20 — 30 hours per week
ii. Pay range $24 — 28
iii. Eligible for PERA
iv. Minimum qualifications — High School diploma or equivalent
v. Experience — previous admin experience, Microsoft Office experience, accounting
experience preferred
vi. Available for daytime hours and required attendance at evening council meetings
vii. Advertise on Indeed.com and City website
M. Council New Business
a. Property Maintenance Policy
i. Unlawful parking and storage, inoperable vehicles
ii. Mowing — lawn length 6 inches
iii. Tree trimming — nuisance trees and pests
iv. Send information before Spring Cleanup
v. Council members will review and suggest changes
1. Section 5 page 4 — exemptions should be listed.
N. Council Issues
a. None
O. Approve June/July Disbursements
a. Bakken and Clauson reviewed bills prior to the meeting.
b. Bakken motioned to approve the expenditures for June/July of $126,482.87 Seconded by
Clauson. No discussion. Motion carries.
P. Clauson motioned to adjourn the meeting at 8:46 pm. Seconded by Anderson. No discussion. Motion
carries.

Respectfully submitted,
Kara Bowen
Clerk/Treasurer



